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MESSAGE FROM THE 
FOUNDATION BOARD CHAIRMAN

As a leader in the fishing industry 
and a household name in South 
Africa, Sea Harvest, through its not-
for-profit company and registered 
public benefit organisation, the Sea 
Harvest Foundation (the Foundation), 
is committed to sharing its wealth with 
the communities in which it operates.

Since inception, we have supported 
socio-economic development activities 
that assist beneficiaries to secure 
sustainable livelihoods, provide them 
with opportunities to meaningfully 
participate in the local and mainstream 
economy, and eliminate social ills. 
Post 2016, we have spread our focus 
to early childhood development, 
healthcare, education and youth 
development, and community 
development; assisting all those who 
qualify under the criteria set out by  
the Foundation’s Board of Directors. 

Then, in 2020, we found ourselves 
faced with a global pandemic 
(COVID-19). We responded as the 
sea has taught us: by rolling up our 
sleeves and getting involved, our staff 
standing shoulder-to-shoulder with 
the people they are helping.  
We focused on our strengths: 
investing millions into critical areas 
such as securing food for our 
community members in need. 

The Sea Harvest Foundation is 
there to support and empower local 
communities because we know that…

FOR US, IT’S NOT
ABOUT THE NUMBERS…
IT’S ABOUT THE HUMAN LIVES
BEHIND THE NUMBERS.

SINCE 1998, THE SEA
HARVEST FOUNDATION HAS
DRIVEN PROJECTS THAT
BENEFIT, UPLIFT AND
EMPOWER COMMUNITIES ON
THE CAPE WEST COAST.

TOGETHER ,  
WE ARE UNSINK ABLE . 

Terence Brown
Sea Harvest Foundation Chairman



COVID -19  RESPONSE

COVID-19 hit our shores early in March 2020 and 
we had to adjust our entire focus to assist our 
communities through the unknown. 

As much as this pandemic disrupted the strategy 
of the Sea Harvest Foundation, we used it as a 
stepping stone to discover new ways to ensure 
that our communities are safe and vulnerable 
households have food for their families.

While the world became very consumed with 
charts, stats and big picture problems, we saw 
the direct results on the everyday lives of our 
neighbours. People were hungry, children were 
at a loss as schools were closed, and healthcare 
workers had to bravely overcome their personal 
fears and take up their positions on the frontlines 
against the pandemic.

COMING THROUGH CRISES,

STRONGER  
THAN EVER



Rapid Response 
As a result of the pandemic, many 
breadwinners lost their jobs and 
families were going hungry. On April 
17, 2020, we turned our Transport 
Department into a food parcel packing 
and distribution centre. Staff personally 
packed thousands of food parcels, 
which were distributed to more than  
50 towns across South Africa.

Sea Harvest Foundation Administrator, 
Allison Huyster, advised the Board 
that there were numerous requests 
for urgent assistance. We responded 
by ordering stock, arranging trucks, 
contacting local organisations, reeling 
in staff, searching for packaging, 
and identifying a venue to start 
packing food parcels. We surpassed 
our original goal of 4000; ultimately 
procuring 65 827 kilogrammes of non-
perishable food items and packing 
and distributing 10 650 parcels to 
those in desperate need. 

TOGETHER ,  
WE F IND SOLUTIONS 
NOT PROBLEMS.
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From football to food parcels 
One of our youth initiatives, 
Siyavuselela Sports and Life skills, 
deviated from its normal activities 
and started an initiative delivering 
food parcels. They helped around 
500 vulnerable families in Gugulethu. 
Siyavuselela director, Anele Magqwak, 
summed it up perfectly when he 
said: “There is no better feeling than 
knowing that families now sleep with 
food in their stomachs.”
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Helping the helpers
The Foundation was able to procure 
and donate 10 000 surgical facemasks 
to our frontline workers, our hero 
helpers at the Vredenburg Provincial 
Hospital, and 800 to Saldanha Bay 
Rugby Club.
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Keeping children safe during  
the pandemic
The Foundation – under the guidance 
of the local Social Development 
Department – procured the 
necessary goods for early childhood 
development centres (ECD) to be 
compliant with the new Covid-19 rules. 
Beyond the immediate emergency 
needs, we used the opportunity to 
improve the standards of our centres, 
which will make a difference to little 
learners at the centres for many years 
to come.

4



The Sea Harvest Foundation realises the 
importance of education in the early stages 
of a child’s life. In response to this we have 
continuously assisted ECD centres to lighten 
the financial load and make the monthly school 
fees more affordable for parents, whilst also 
ensuring that learners receive quality education.

With our contribution we aim to give parents 
peace of mind when they are at work that their 
children are in a safe and stimulating learning 
environment.

BRIGHT 
FUTURES

BRIGHT  
SMILES

EARLY CHILDHOOD DEVELOPMENT



Building firm foundations
During 2019, a special ECD project 
enabled the improvement of basic 
education and upgrades to 21 ECD 
centres in the Saldanha Bay Municipal 
area. The ECD centres were selected 
based on a needs analysis conducted 
the previous year. With the assistance 
of Heini van Niekerk Architects, the 
project also included some structural 
improvements to the schools that 
needed it most.

According to Anna Cloete, former 
Principal of Reepelsteeltjie 
Bewaarskool and ECD lecturer at the 
West Coast College, the support from 
the Foundation was: “a major boost, as 
not all centres can afford to purchase 
the necessary items they require.”

TOGETHER  
FOR THE NEX T 
GENER ATION.
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Keeping little ones learning
The quality of ECD has an influence 
on holistic wellness, which has led to 
the Foundation continuously donating 
educational equipment and providing 
support to centres in our communities.

I am proud to associate 
our school with the Sea 
Harvest Foundation and 
grateful for what you 
have done for our school.
Helen Warney 
Principal of Hopland Dagsorg
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Space to grow
Three additional classrooms were 
built at Diazville Primary to address 
the problem of overcrowded 
classrooms. The classrooms were 
opened and launched in February 
2018 and have been really well 
received in the community. We are 
proud to say that the community, 
together with the learners and 
teachers, has taken ownership of the 
classrooms and outdoor play area.
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Access to basic health care is a human right 
and was one of our key focus areas before 
the pandemic. Our mission is to ensure that 
community members have no difficulty in 
accessing basic health services. 

Over the past five years, more than R2 million 
has been invested in the following initiatives: 
providing long-distance transport to medical 
facilities for Sea Harvest employees and their 
immediate family members who live in rural 
areas; supporting the Red Cross Children’s 
Hospital Trust; and donating towards the annual 
two-week dental clinic operated by former 
Foundation bursary recipient, Dr Joseph Joshua.

A satellite Department of Social Development 
office in Saldanha Bay is sponsored by the 
Foundation to ensure that it is within the reach of 
the Saldanha Bay community.

HEALTHCARE

PROTECT  
EACH OTHER.

PROTECT  
OUR FUTURE.



Support for CANSA  
During 2020, the Foundation donated 
R13 000 to Cancer Association of 
South Africa (CANSA) in lieu of the 
Relay for Life. This is normally a big 
annual event on the West Coast 
calendar that we support. Usually 
hundreds of people affected by cancer 
participate in the event, but it was 
canceled in 2020, due to COVID-19 
restrictions. The funds raised enable 
CANSA to continue critical research 
and assist in treating cancer patients. 

Kids for Kids
In recent years, our contributions to 
the Red Cross Children’s Hospital Trust 
were used for purchasing a Giraffe 
Warmer machine to keep small patients 
warm, monitor weight and perform 
x-rays; renovating and upgrading the 
surgical skills unit, general medical 
ward, radiology complex and paediatric 
ICU;  establishing Child Safe Centre; 
and arranging additional operating 
time on Saturdays to reduce waiting 
times for critical procedures.

Social relief
We continue to support the local 
Department of Social Development 
satellite office in Saldanha Bay to help 
address various social ills affecting 
communities. In October 2019, the 
offices moved from Saldanha Main 
road to Burton Port road making it even 
more accessible to the surrounding 
local communities.

TOGETHER ,  
IN  GOOD HEALTH  
AND GOOD SPIR ITS .

Home of hope 
Die Eiland Huis vir Gestremdes,  
based in St. Helena Bay was started  
by a dad who recognised the special 
needs of his own daughter and other 
disabled children, as they grew older. 
A custom-fitted facility was developed 
and this is now a permanent home for 
13 disabled children. Since 2018, the 
Foundation has assisted with funds for 
medical supplies and food. 

What goes around
Dr. Joseph Joshua was a former 
Foundation bursary recipient who, 
after completing his degree at the 
University of Western Cape, moved 
to the Netherlands where he now 
owns two dental practices. Every 
year he returns to South Africa to visit 
family and host a free dental clinic in 
Saldanha Bay Municipal area for two 
weeks. The national lockdown in 2020 
prevented him from setting-up the 
free dental clinic and he, therefore, 
opted to partner with the Foundation 
in distributing food to the local 
communities that would normally 
benefit from his clinic.
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The Foundation aims to empower and 
support youth in previously marginalised 
communities to become economically active 
and respectable members of society.

We assist schools, youth development 
organisations and sports clubs in the 
communities in which we operate to enable 
and empower youth to gain access to the 
economy and create sustainable livelihoods.  

EDUCATION AND  
YOUTH DEVELOPMENT

EDUCATION 
IS THE MOST 
POWERFUL 
WEAPON  
YOU CAN USE  
TO CHANGE  
THE WORLD.  
– Nelson Mandela

“ 
30%
Total spend 
2016-2020



TOGETHER  
SH IF T ING 
PERCEP TIONS, 
CHANGING L IVES .

Intern to success
Since 2016, more than 140 bursary 
recipients received study assistance. 
Each year they are invited to intern at 
our Saldanha operations to get practical 
exposure related to their studies.

Local school hostel upgraded
Kleinzee Centre for Learning and 
Development is located in the 
Northern Cape. On Mandela Day 2019, 
a group of Sea Harvest employees 
travelled from Saldanha to Kleinzee to 
assist with much-needed renovations 
at the Boys’ Hostel, provide new 
bedding for the Girls’ Hostel, and 
install a television screen in the 
Resource Classroom.

Fuelling smart minds
Diet is important to support the learning 
experience and fish is full of omega-3 
fatty acids and DHA, which young brains 
need to develop fully. Multiple not-for-
profit organisations benefit from our 
fish donations including Yabonga, Huis 
van Heerde, Siyabonga and Paternoster 
Peoples project.

Creating with waste
The Foundation collaborated with 
EcoBrick Exchange and scholars to 
collect plastic from Bluewater Bay 
beach. The collected plastic was then 
used to fill 2 litre bottles. Youth were 
then trained to build structures using 
the filled bottles.

Touch. Pause. Regroup. 
In a normal year, youth receive coaching 
to identify whether they have the 
skills for a career in professional sport 
while life skills programmes build 
their character and mental strength. 
Although sport events were not allowed 
during the nationwide lockdown, the 
Foundation continued supporting 
several clubs to ensure that young 
people stayed active and healthy while 
honing their skills, and adhering to the 
regulations as set out by Government. 
These included: Hanover Football Club, 
Vredenburg Saldanha Cricket Club and 
Saldanha Bay Rugby Club.
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Community development is another one of 
our priorities and our approach is focused on 
empowering communities to help themselves. 
A great example is The Buffeljags Community 
Forum, which was established in 2019 to 
facilitate the implementation of community 
initiatives to benefit the 70 marginalised 
households in Buffeljags, just outside Hermanus.

During the Nationwide lockdown enforced 
in March 2020, the Forum came into its own, 
playing a vital role in ensuring that vulnerable 
community members receive food parcels and 
warm cooked meals.

COMMUNIT Y 
DEVELOPMENT

HAND UPS  
RATHER THAN  
HAND OUTS

15%
Total spend 
2016-2020



Boosting local businesses
By supporting aspiring entrepreneurs, 
community-based sports clubs, 
feeding schemes and community-
focused government programmes and 
initiatives, the Sea Harvest Foundation 
has been able to empower and uplift 
thousands of individuals.

In 2018, 11 small business owners and 
13 community members from the 
Saldanha Bay area attended a basic 
computer literacy course at the West 
Coast Business Development Centre. 
The course formed part of Reputation 
Matters’ Awesome AfriCAN initiative 
and was proudly sponsored by the Sea 
Harvest Foundation.

Funding sea rescue
The Foundation provides the National 
Sea Rescue Institute (NSRI) with an 
annual donation in recognition of the 
role it plays in saving lives and promoting 
vessel safety in South African waters. 
Funds help the NSRI respond to 
emergency situations and save countless 
lives on the Cape’s West Coast.

Canoe clean up
During 2019, Sea Harvest partnered 
with the Khayelitsha Canoe Club 
and community members to create 
awareness around plastic and other 
pollutants in Cape Town’s waterways. 
The Khayelitsha Canoe Club has around 
40 children in its paddling programme, 
all picking up litter in endangered 
wetlands. The Foundation also donated 
a canoe to the club to encourage local 
youth to keep their environment clean 
and develop a potential new interest.

TOGETHER  
FOR TOMORROW.
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KEY FAC TS

R16.2 million 
invested over the past 5 years 

>140 
Tertiary bursaries awarded 

R4.8 Million 
invested in Education and 
Youth Development

R3.5 Million 
invested in Early Childhood 
Development

10 650 
Food parcels packed and 
distributed in 2020

600kg 
FISH DONATED PER MONTH,  
ON AVERAGE

100% 
committed to assist previously 
disadvantaged citizens gain 
access to the economy



SEA HARVEST  
FOUNDATION

five year 
spend

42%
24%
5%

25%

Education & Youth Development

Health

Community Development

Early Childhood Development

Other4%

2018

Education & Youth Development

Health

Community Development

Early Childhood Development

Other

31%
16%
31%
12%
10%

2019

Education & Youth Development

Health

Community Development

Early Childhood Development

Other

30%
11%
7%
7%

10%
Community-Based Food Schemes35%

2020

Education & Youth Development

Health

Community Development

Early Childhood Development

Other

15%
5%

12%
64%

4%

2017

Education & Youth Development

Health

Community Development

Other

49%
12%
25%
14%

2016



SEA HARVEST  
FOUNDATION

areas in 
which we 
operate

Saldanha
bay
Municipality 
Saldanha Bay
Vredenburg
Hopefield
Paternoster
Langebaan
St. Helena Bay

City of
Cape Town 
 
Woodstock
Philippi

Overstrand
Municipality 
 
Buffeljags
Hermanus

Kannaland 
Local
Municipality 
Ladismith

Nama Khoi
Local
Municipality 
Kleinzee
Hondeklipbaai



In the fishing industry, we know that balmy 
weather can quickly turn into a storm 
where you lose all sense of direction and 
your every thought turns to survival. 

What we realised in 2020 is that, whilst 
we may not all be in the same boat, we 
are all on the same ocean. And, those who 
are in a stronger position must help those 
who are not so fortunate. The Sea Harvest 
Foundation commits to making sure that 
as far as possible, we are able to make a 
positive difference within communities in 
and around which we operate.

TOGETHER ,  
WE ARE UNSINK ABLE .

F INAL  
THOUGHT

WHAT  
THE SEA
TEACHES
US



SEA HARVEST FOUNDATION

1st Floor, Block C,  
Boulevard Office Park
Searle Street, Woodstock,
South Africa, 7925
PO Box 761, Cape Town,  
South Africa, 8000

T +27 21 468 7900

FOUNDATION NPC

http://www.seaharvest.co.za
mailto:foundation@seaharvest.co.za
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